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Dear Stacey,
 
Thank you for meeting with us last week in regard to our concerns about the staffing standard
and the report that CMS commissioned to support the development of the standard.
 
As I mentioned when we last met, we are working on some data tools that will allow users to
identify the actual costs of staffing increases to meet a staffing standard. As the attached table
shows, the actual cost of meeting a 4.1 HPRD with the addition of CNA staff is roughly $5.27B
annually. This is half of what the industry is claiming. The salary data that we are using is
derived from the US Bureau of Labor Statistics.
 
We expect to be releasing the dashboard for public use in the next week or two. Users across
the country will be able to make these calculations and see how little the costs for meeting
even a modest 4.1 HPRD would be.  For example, it would cost a total of $507M for all NYS
nursing homes to meet 4.1 HPRD. This is about 40% less that what the facilities themselves
reported in excess income in their lawsuit to stop NY’s law requiring 70% spending on care
and maximizing reported profits at 5%.
 
I also would like to share with you (in confidence, please) that we are finalizing a study on
nursing home income, costs, and profits. The analysis, which was conducted by academic
researchers, is quite striking. We found that net income from reported inpatient services,
including disallowed expenses, showed a loss of $7.37 billion in 2019. However, when
disallowances and depreciation were excluded, the average net nursing home profit
margin was 8.84 percent. And this does not include profits that are hidden in related-party
transactions.
 
The problem isn’t money or staff. The problem is the business model which exploits care staff,
vulnerable residents, and American tax-payers.
 
As always, appreciative of your interest and happy to provide more info, data, details.
 
Richard
 
Richard J. Mollot, Executive Director

mailto:richard@ltccc.org
mailto:Stacy.Sanders@hhs.gov
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Staffing	Cost	Summary	SC-1	(3)
Desired	Hours	of	RNs,	LPNs	and	Aides	per	Resident	per	Day:	4.1,	Meet	Standard	&	Not	Meet	Standard


HHS	Region/s:	All,	State/s:	All,	Counties:	All,	Overall	Rating:	All,	Ownership:	For	profit,	Government,	Non	profit,	Using	Cost	Model:	Aides	Only,
Assuming	Wages	per	Hour:	RN:	$37.11,	LPN:	$28.10,		Aides:	$16.90,	Fringe:	16.83%


Note:	Facilties	whose	IDs	appear	as	null	(empty)	are	excluded	from	these	calculations


Facilities,	%	of	Total	Count	of	Federal	Provider	Numbers,	Residents,	%	of	Total	Average	Residents	per	Day	(LOD)	along	Table	(Across),	Staff	Cost	Increase	to	Meet	Standard	and	%	of	Total	Staff	Cost	Increase	to	Meet	Standard
along	Table	(Across)	broken	down	by	Meet	Staffing	Standard	Number?	vs.	HHS	Regions	and	State.	The	data	is	filtered	on	County	State,	Ownership	Type	Summary	and	Overall	Rating.	The	County	State	filter	keeps	2,874	of	2,874
members.	The	Ownership	Type	Summary	filter	keeps	For	profit,	Government	and	Non	profit.	The	Overall	Rating	filter	keeps	6	of	6	members.	The	view	is	filtered	on	Meet	Staffing	Standard	Number?,	HHS	Regions	and	State.	The
Meet	Staffing	Standard	Number?	filter	keeps	Meet	Standard	and	Not	Meet	Standard.	The	HHS	Regions	filter	keeps	10	of	10	members.	The	State	filter	keeps	53	of	53	members.







Long Term Care Community Coalition
212-385-0355
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nursinghome411.org%2F&data=05%7C01%7Cstacy.sanders%40hhs.gov%7Cca7e4593407846a622b708db8d12f18f%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C638258885136901404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=vT7k450bkXl0bOdiMGUMadmyvTG4omkqLJLpPxrYi1c%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopen.spotify.com%2Fshow%2F2955T2AVbuc3H71zmu3I1u&data=05%7C01%7Cstacy.sanders%40hhs.gov%7Cca7e4593407846a622b708db8d12f18f%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C638258885136901404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=nVi13T2v4O6rRpxfnpRzvFDiAFGNG3TuR%2BRZGs082Q8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpodcasts.apple.com%2Fus%2Fpodcast%2Fnursing-home-411-podcast%2Fid1485005242&data=05%7C01%7Cstacy.sanders%40hhs.gov%7Cca7e4593407846a622b708db8d12f18f%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C638258885136901404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=011KlzMUl3DDx%2BpX72tXRnRVeIP34KNOOa39xjzMouA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCSfczzeXNn5DS8EtECRsklQ&data=05%7C01%7Cstacy.sanders%40hhs.gov%7Cca7e4593407846a622b708db8d12f18f%7Cd58addea50534a808499ba4d944910df%7C0%7C0%7C638258885136901404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=HrJyVON52sDHDwjyfpPINNARBaw9Dh3F42WDfDUJGZM%3D&reserved=0

